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TO: Each Supervisor

FROM: Donald L. Wolfe
Acting Director of Public Works

STATUS — EMERGENCY CONTINGENCY FUND
AGENDA ITEM NO. 13 - APRIL 5, 2005, BOARD MEETING

At the meeting of April 5, 2005, your Board instructed the Chief Administrative Officer
and the Acting Director of Public Works to report back on how to establish an
emergency contingency fund for a future major disaster such as the January 2005
rainstorms.

The two departments are continuing to assess the options on establishing and funding a
contingency fund with minimal impact to the Road Fund operations. We will report back
to your Board on this plan during the 2005-06 Budget Deliberations along with the
detailed analysis of how the remaining emergency storm repair projects will be financed.
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